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Behavior  Modification  Project  Initiated 

On  August  3,  1971,  Robinson  House  of 
Cluster  four  changed  their  treatment  program 
from  (.)ne  of  guided  groups  to  a treatment 
program  invcdving  Behavior  Modification  and 
Guided  Groups. 

The  Idea  of  Beiiavior  Modification  and  its  use 
in  a Training  School  was  presented  to  many 
staff  members  here  ai  Arthur  G.  Dozier  School 
for  Boys  over  two  years  ago  by  Dr.  James 
Hoard.  Director  of  Jackson  Mental  Health 
Clinic.  .Approximately  three  months  ago, 
Cluster  people  wa.s  able  to  identify  a small 
percentage  of  students  who  were  unable  to 
make  a satisfactory  adjustment  in  guided  groups. 

It  became  evident  that  these  students  could 
(continued  on  page  six) 

Holmes  Deputy  Secretary 

(From  HRS  Newsletter) 

Damon  Holmes  was  appointed  by  the  Gover- 
nor to  serve  as  deputy  secretary  of  the  Depart- 
ment. Holmes,  37  years  old,  was  earlier 
selected  by  Askew  to  head  the  state’s  office 
of  Economic  Opportunity. 

He  is  a veteran  of  public  service  having 
worked  for  the  federal  government  during  the 
past  ten  years-five  as  management  analyst 
with  the  Department  of  Internal  Revenue  and 
then  with  the  OEO  agency  in  Washington  as 
special  assistant  to  the  Director,  Bertrand  Hard- 
ing. 

Governor  Askew  had  made  Holmes  a special 
assistant  in  his  office  just  prior  to  his  new 
^ .^assignment. 

Holmes  is  a native  of  Lakeland,  Florida. 

He  has  a degree  in  History  from  the  University 
of  Florida  and  did  graduate  work  at  the  George 
Washington  University  in  Washington,  D.C.  He 
is  married  and  moved  v/ith  his  wife,  Jo  Ann 
and  two  children  to  Tallahasse  last  March. 


NEW  HRS  SECRETARY 

(From  HRS  Newsletter) 

WE  HAVE  A NEW  secretary,  which  all  know 
now. 

He  is  Emmett  S.  Roberts,  a soft  spoken, 
cigar-smoking,  native  Floridian  who  is  well 
known  for  his  ability  to  innovate  when  old 
ways  don’t  come  up  to  expectations. 

He  was  born  in  Clearwater,  attended  public 
schools  there  and  graduated  from  the  Univer- 
sity of  Florida. 

What’s  he  like? 

Well,  for  one  thing,  he’s  firm,  but  fair.  He’s 
well  based  in  the  field  of  social  services  and  is 
credited  with  revamping  the  state’s  welfare 
system  into  a strong  state  wide  organization, 

Philosophically  he  assumes  his  fellow  human 
beings  are  responsible  and  want  to  do  the 
right,  thing. 

As  a state  legislator,  back  in  the  days  when  it 
was  a $100.00  a month  job,  he  passed  the 
first  legislation  in  the  state  to  improve  the 
lot  of  the  migrant  laborer.  And  as  a legislator 
he  built  a reputation  for  being  his  own  man. 

“If  Emmett  tells  you  something,  then  it’s 
true,”  one  of  fi is  colleagues  fromHhat  day  says 
of  him. 

Roberts  doesn’t  buy  the  concept  espoused  by 
the  celebrated  H.L.  Mencken  who  said,  “Gov- 
ernment is  the  natural  enemy  of  all  well- 
disposed,  decent,  and  industrious  men.” 

He  believes  that  government  service  should 
and  can  be  a calling  of  the  highest  order 
for  men  who  want  to  make  life  a little 
better  for  everyone. 

(continued  on  page  six) 
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TEXT;  Proverbs  18:24  (RSV) 

'There  are  friends  who  pretend  to  be  friends, 
but  there  is  a friend  who  sticks  closer  than  a 
brother." 

TITLE:  MYFRIETOIS 

I have  a friend  who  likes  me  very  much.  My 
friend  invited  me  to  his  pad  for  a party  when  I 
felt  “down”.  My  friend  shared  with  me  a sand- 
wich, a drink  and  a “joint  of  Marijuana.”  My 
friend  made  me  feel  good  when  she  gave  me  a 

free  “stick”  of  “Mary  Jane”  at  school.  My 
friend  made  me  feel  real  cool  when  she  intro- 
duced me  to  her  friends. 

Now  I really  “dig”  this  new  culture,  man, 

where  everyone  is  my  friend.  Like,  there’s 
nothing  plastic  about  his  life,  man,  because  we 
all  wear  long  hair,  way-out  clothing,  and  smoke 
“grass”.  “And  anybody  who  doesn’t  like  this 
way  of  living,  man,  is  not  my  friend,  like,  they 
yust  don’t  exist,  man”. 

My  friend  invited  me  to  her  mother’s  house 
when  I felt  “way  down”.  My  friend  shared 
with  me  a sandwich,  a drink,  and  some  brownies 
she  had  made. 


Now  I really  “dig”  this  new  scene,  man.  Like  , 
colors  flashing,  sounds  that  terrify,  and  people 
who  melt  before  my  eyes.  My  friend  is  now  an 
Eagle,  with  talons  sharp  and  swift.  She  tries  to 
tear  out  my  eyes  but  a firey  volcano  erupts 
and  burns  us  both  to  grey  ashes.  Now  I know 
that  there  is  a monster  within  me  and  it  is  un- 
predictable and  can  not  be  controlled.  They 
really  ouglit  to  legalize  marijuana.  Like,  man, 
everyone  knows  that  pot  is  harmless.  Like, 
when  you  smoke  grass  man,  nothing  big  really 
happens.  I had  better  stay  off  acid,  no  telling 
what  might  happen.  But,  man,  I feel  so  down 
I could  kill  myself. 

My  friend  invited  me  to  Irtr  mother's  house 
when  1 felt  “way,  w^ay,  down”.  My  friend 
shared  with  me  a sandwicli.  a drink  and  some 
“Bennies”. 

Now  1 really  dig  this  “speed"  scene.  Like 
man  1 can  hear  my  brain  cells  being  destroyed 
one  by  one  and  my  heart  is  beating  fast  enough 
for  my  whole  life  of  heart  beats  in  just  one  or 
two  hours  time.  It  has  stopped  now  and  I seem 
to  be  losing  too  much  weight.  1 feel  so  de- 
pressed I could  kill  myself. 

My  friend  was  buried  yesterday.  She  died 
from  an  overdose  of  Heroin.  Dumb  girl  was  a 
junkie  but  I went  toiler  funeral  anyway  because 
she  was  my  friend.  She  was  so  young.  Why 
should  she  die  so  young?  I feel  so  “down”.  I 
wish  I could  just  go  to  sleep  and  forget  how 
“low”  I feel.  Dumb  girl,  I’ll  never  get  hooked 
on  Heroin.  This  feeling  that  I have  - I’ve  just 
got  to  do  something.  I think  I’ll  sniff  just  a 
very  small  amount  of  Heroin.  I’ll  never  get 
hooked  on  the  stuff  - not  me.  They  really 
ougiit  to  legalize  marijuana.  Like,  man,  every- 
one knows  that  nothing  big  happens  when  you 
smoke  pot.  Some  people  even  say  that 
marijuana  is  like  a friend.  Sniffing  doesn’t 
do  much  good  any  more  I think  I’ll  try  just 
one  little  shot.  I’ve  just  got  to  do  something 
for  this  feeling  inside  me.  No  use  fooling 
myself  any  longer  now.  I’ve  got  this  craving 
for  the  stuff.  I wonder  what  it  will  be  like 
when  I must  get  $300.00  a day  to  maintain 
(continued  on  page  six) 
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Pictured  above  is  a display  constructed  on  the 
Dozier  Campus.  The  construction  was  supervised 
by  Mr.  W.D.  Johnson,  Arts  and  Crafts  Instructor. 
Assisting  Mr.  Johnson  were  Mr.  Walter  Young,  Mr. 
Alan  Nielson,  maintenance  electricians,  Andy  Greg- 
oria,  Joe  Rose,  and  Marvin  Berry,  students  at  the 
school. 

The  display  is  being  built  for  the  American 
Correctional  Association  Congress  in  Miami  Beach, 
Florida.  The  display  consists  of  a slide  show  booth 


with  narration,  a Florida  map  showing  the  Division 
installations  and  distinguishes  the  nature  of  each 
installation  with  flashing  colored  lights  and  a display 
panel  for  photographs  and  art  work. 

The  display  will  be  used  at  Division  installations 
at  their  request. 

We  hope  the  display  will  give  a better  view  of  the 
Division  of  Youth  Services  and  its  goal. 


MRS:  WILLIS  NAMED  MEMBER 

Mrs.  Sandra  WiUis,  a social  worker  at  the 
Arthur  G,  Dozier  School  for  Boys,  was  elected 
member-at-large  to  the  Northwest  Florida 
Chapter  of  the  National  Association  of  Social 
Workers.  The  Chapters  annual  meeting  at 
which  time  the  new  slate  of  officers  was 
announced,  was  held  July  8,  1971  in  Talla- 
hassee, Florida. 

Mrs.  Willis  holds  a Master  of  Social  Work 
degree  from  Florida  State  University.  She  is 
vice-president  of  the  Chipola  Services  Associa- 
tion, Secretary  to  the  Blountstown  Jayceettes 
and  chairman  of  the  Mothers  March  for  Calhoun 
County  March  of  Dimes. 


ACTIVITIES 


DOZIER  GYMNASTICS  TEAM 


As  a result  of  increased  concentration  on 
providing  different  interests  and  activities  for 
students  who  wish  to  occupy  themselves  and 
to  learn  and  progress  in  physical  fitness,  the 
Activities  Department  has  been  working  closely 
with  the  coaching  staff  of  the  academic  schools 
on  several  new  projects.  A water  safety  pro- 
gram has  been  added  to  the  swimming  activities 
during  P.E.  A complete  boxing  gym  has  been 
constructed.  Instruction  in  boxing  techniques 
is  offered  along  with  organized  bouts  for 
those  who  wish  to  participate.  Lastly^  gym- 
nastics program  including  instruction  in  tramp- 
oline, trampolet,  mat  tumbling,  parallel  bars 
and  parallel  rings. 

A diving  team  will  be  added  when  the  new 
diving  boards  for  the  pool  arrive. 

These  swimming,  boxing  and  gymnastics 
teams  will  travel  to  various  schools  and  boys 
clubs  to  compete  and  give  exhibitions.  The 
gymnastics  class  has  already  been  to  Dothan 
Alabama  and  appeared  on  station  WTVY  and 
also  performed  for  the  Dothan  Boys  Club. 

The  team  members  are  on  a sort  of  honor 
system.  If  they  show  too  many  problems 
at  the  cottage  or  in  school  or  on  crew  as  well 
as  in  the  P.E.  class,  they  are  either  suspended 
or  dropped  completely.  This  decision  is  up  to 
the  instructors. 
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WORK  EVALUATION  NOW  AT  DOZIER 


On  Monday,  August  2,  the  Work  Evaluation 
Unit  was  initiated  here  at  Dozier  when  four 
students  began  an  evaluation  process  of  approx- 
imately one  to  three  weeks  duration.  Under 
the  direction  of  Mr.  John  W.  Reagan,  Work 
Evaluator,  this  unit  is  set  up  to  evaluate  all 
youngsters,  age  ISVi  and  older,  who  are  inter- 
ested in  receiving  vocational  training  while 
they  are  at  Dozier.  It  is  also  designed  to 
evaluate  youngsters  in  the  same  age  group  who 
will  be  returning  to  their  respective  home 
communities  to  enter  vocational  training  pro- 
grams. 

This  Unit  is  one  of  several  similar  Work  Eval- 
uation Units  set  up  in  juvenile  facilities  and 
adult  correctional  institutions  across  the  state 
as  the  result  of  a special  grant  from  the 
legislature.  Its  opening  represents  a great 
deal  of  hard  work  and  a tremendous  amount 
of  cooperation  between  the  Divisions  of  Voc- 
ational Rehabilitation  and  Youth  Services. 

The  main  purpose  of  the  Unit  will  be  to 
provide  information  on  the  youngster’s  apti- 
tudes, abilities,  interests  and  weaknesses  to 
the  committee  that  selects  youngsters  for  the 
ten  vocational  programs  offered.  This  will 
allow  them  to  make  the  proper  placement 
in  the  program  that  will  best  suit  the  youth’s 
abilities  and  interests. 

A secondary  goal  but  one  which  is  just  as 
important  is  that  the  evaluation  process  will 
give  the  youngsters  a chance  to  evaluate  his 
own  interest  level  in  regards  to  these  vocational 
programs  and  to  find  out  more  about  what  is- 
involved  in  the  programs  in  which  he  thinks 
he  is  interested.  For  instance,  he  may  find  his 
ideas  about  what  an  automobile  mechanic 
does  are  totally  different  from  the  actual 
duties. 

Mr.  Reagan,  who  was  the  Vocational  Rehabil- 
itation Counselor  at  Dozier  before  becoming 
the  Work  Evaluator,  received  three  weeks  of 
training  in  Tallahassee  in  the  use  of  the 


“TOWER”  system  of  Work  Evaluation.  This 
system  was  developed  by  the  Institute  for 
the  Crippled  and  Disabled  in  New  York  City. 
It  was  designed  to  evaluate  the  client’s  aptitude 
in  various  work  traits  through  the  use  of 
work  samples.  The  work  samples  that  the 
Dozier  clients  will  be  making  will  be  given  to 
them  when  they  complete  their  evaluations, 
such  as  picture  frames,  pen  and  earring  sets 
and  various  woodwork  projects. 

In  a recent  interview,  Mr.  Reagan  explained 
how  the  unit  would  function: 

Before  the  Unit  was  opened,  a job  analysis 
was  conducted  on  all  of  the  vocational  train- 
ing programs  to  determine  to  what  extent  the 
youngster  would  need  certain  work  traits  to 
succeed  with  that  training,  such  as  eye-hand 
coordination,  bi-manual  coordination,  finger 
and  manual  dexterity,  etc.  From  this  infor- 
mation, he  was  able  to  determine  the  traits 
he  will  need  to  measure  in  assessing  the 
youth’s  potential  for  each  vocational  program. 

Having  expressed  an  interest  in  the  vocational 
programs,  a youth  is  assigned  to  Work  Eval- 
uation on  a half  day  basis  and  to  the  academic 
school  the  other  half  day  until  the  evaluation 
has  been  completed.  He  is  interviewed  by  Mr. 
Reagan  who  explains  the  reason  for  the  eval- 
uation and  what  will  take  place  over  the 
next  several  weeks  as  well  as  obtain  some 
basic  information  he  will  need. 

The  work  samples  that  Mr.  Reagan  will  use 
are  often  selected  on  the  basis  of  the  youth’s 
stated  interests  and  vocational  background. 

In  programs  like  auto  mechanics  or  small  gas 
engines,  the  youngster  can  be  evaluated  in 
tasks  that  are  similar  to  the  ones  he  will 
be  performing  in  the  shop,  such  as  tearing 
down  and  putting  back  together  a carburetor 
or  a 2.5  horsepower  gas  engine.  On  the  other 
hand,  the  youngster  who  wants  to  be  a brick- 
layer may  be  evaluated  by  using  certain  tests 

(continued  on  page  five) 
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WORK  EVALUATION 

(continued  from  page  four) 

in  the  jewelry,  leathergoods,  drafting,  sewing 
machine  and  machine  shop  evaluation.  In  each 
of  these  evaluations,  certain  traits  can  be 
observed,  such  as  form,  color  and  size  dis- 
crimination, neatness,  accuracy,  use  of  hand 
tools,  organizational  ability,  planning  ability, 
numerical  and  measuring  ability,  retention, 
work  rhythm,  etc. 

When  the  evaluation  is  completed,  Mr.  Reagan 
will  discuss  the  results  with  the  youngster  as 
well  as  with  his  Vocational  Rehabilitation 
Counselor,  Eddie  S.  Cain.  ' After  this,  Mr. 
Cain  and  the  youth  will  use  this  information 
in  beginning  to  formulate  a training  program 
for  him  while  he  is  at  Dozier  and-or  when  he 
returns  liome. 


Mr.  Reagan  with  students  at  Work 
Evaluation  Center. 


DR.  STUTZ  RECEIVES  LICENSE 

Dr.  Andrew  C.  Stutz,  resident  dentist  at  the 
Dozier  School,  has  received  his  license  from 
the  Florida  State  Board  of  Dentistry.  Dr. 
Stutz  attended  the  University  of  Florida,  Uni- 
versity of  Miami  and  Case-Western  Reserve 
University  School  of  Dentistry  in  Cleveland 
Ohio. 


Mr.  Elbert  Dennis 


DENNIS  ACCEPTS  NEW  POSITION 

It  is  with  great  pleasure  that  the  Department 
of  Group  Treatment  announces  the  appoint- 
ment of  Elbert  L.  Dennis  to  the  post  of 
Director  of  Recreation  Therapy.  He  will  be 
serving  as  Cluster  Leader  for  Cluster  One. 

Mr.  Dennis  graduated  from  high'^school  in 
Abbeville,  Alabama  and  attended  the  Alabama 
State  Teachers  College  in  Montgomery,  Ala. 

He  began  work  at  Dozier  as  a houseparent 
but  for  the  past  eight  years  has  been  a class- 
room teacher.  He  served  with  distinction  in 
the  academic  department  and  was  lead  teacher 
in  I.P.L  Center  number  three  when  he  accepted 
his  new  position. 

Congratulations  are  in  order  for  both  Mr. 
Dennis  and  the  Department  of  Group  Treat- 
ment. 
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BEHAVIOR  MOOIFICATION 


(continued  from  page  one) 

Roberts  served  as  a state  legislator  from  1954 
through  1966. 

He  later  was  appointed  State  Welfare  Director 
by  the  old  State  Welfare  Board  and  served  in 
that  capacity  until  governmental  reorganization 
in  1969. 

He  stayed  on  as  head  of  the  Division  of  Family 
Services  within  the  Department  of  Health  and 
Rehabilitative  Services,  as  Director. 

In  addition,  he  served  as  Assistant  Secretary 
of  HRS  under  Dr.  James  Bax,  with  responsibil- 
ity for  all  rehabilitation  functions  of  the  depart- 
ment. 


(continued  from  page  one) 
possibly  benefit  from  a program  which  could 
offer  more  incentives. 

- Mrs.  Sandra  Willis-,  Mr.  Kay  E.  Foulks,  Mr. 
-Elbert  Dennis  and  Mr.  Johnny  McKay  became 
involved  in  research  and  field  trips  to  observe 
other  Behavioral  Modification  Programs.  A 
particularly  rewarding  trip  was  made  to  the 
Robert  F.  Kennedy  Youth  Center  located  in 
Morgantown.  West  Virginia,  a federal  institu- 
tion for  youthful  offenders.  At  the  Kennedy 
Youth  Center,  Arthur  G.  Dozier  School  for 
Boys  staff  members  observed  a Behavior  Mod- 
ification Program  working  with  highly  delin- 
quent oriented  offenders  ranging  in  age  from 
18  to  approximately  ,21  years  ol  age.  Within 
this  program  a considerable  anK)uni  od'  respem- 


As  State  Welfare  Director  of  the  old  State 
Welfare  Board,  Roberts  fathered  legislation 
which  successfully  passed  the  legislature  to 
revamp  the  welfare  system. 

The  legislation,  passed  during  the  1967 
session,  centralized  the  welfare  structure  and 
eliminated  the  loosley  tied  together  welfare 
system  composed  of  12  welfare  districts  which 
because  of  semi-autonomous  authority,  led  to 
an  inequitable  welfare  system  within  the  state. 

When  Reubin  Askew  became  Governor, 
-Roberts  was  named  Deputy  Director  of  the 
Department  and  held  that  post  until  June  14 
when  he  became  Secretary. 

Governor  Askew,  on  naming  Roberts  to 
the  state’s  largest  department,  said,  “Emmett 
Roberts  has  proven  his  abilities  in  a variety  of 
public  offices  beginning  with  12  years  as  a 
state  legislator  and  running  through  his  most 

recent  assignment  as  Deputy  Secretary  of  HRS.’ 

The  new  Secretary  married  his  . college  days 
sweetheart,  the  former  Jenlaura  Geer  of  Gaines- 
ville. The  Roberts  have  two  daughters,  Mrs. 
Calvin  Williams  of  Tallahassee  and  Patti,  a 


sibility  was  placed  on  the  students  thcmkdves 
under  a system  very  similar  to  the  social 
system  in  the  community.  The  students  were 
required  to  earn  tokens  (salary),  and  spend 
these  tokens  for  sleeping  quarters,  recreations, 
canteen  privileges,  and  numerous  other  priv- 
ileges enjoyed  within  the  academic  and  cottage 
program.  Over  a two  year  period  of  time,  the 

program  hs  been  termed  as  “highly  succp^fuf 

The  Benaviui  ivioatticaiion  rrogram  in  Robin- 
son House  began  with  fifteen  students  selected 
from  all  over  the  campus  primarily  for  tlteir 
long  length  of  stay  at  this  institution.  These 
students  immediately  met  with  a program 

review  committee  to  identify  problems  and 
place  them  on  a priority  list  according  to 
severity.  This  list  will  be  used  in  setting 
behavior  goals  each  month. 

Behavior  Modification  as  a treatment  tech- 
nique rewards  positive  behavior  through  the 
use  of  immediate  and  secondary  reinforcers 
in  the  form  of  points.  Serious  or  intent 
misbehavior  is  handled  along  similar  routines 
for  such  misbehavior.  Minor  misbehavior  is 
normally  overlooked  without  reinforcement. 
Initial  reaction  from  students  and  staff  has 
been  positive. 


Senior  at  Leon  High,  Tallahassee. 


SERMON 

(continued  from  page  two) 

my  habit.  I noticed  a store  I could  get  into 
and  tonight 

This  person  could  be  anyone  with  problems 
that  are  severe  enough  to  confuse  him  about 


true  friendship.  In  God’s  Holy  word  we  read 
this.  “There  are  friends  who  pretend  to  be 
friends,  but  there  is  a friend  who  sticks  closer 
than  a brother”.  This  friend  is  God’s  son, 
Jesus  Christ.  In  the  New  Testament,  Jesus 
calls  us  “friends”. 


